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TABLES OF CRGANIZATION

25X1A Rescission:

1. GERERAL

The purpose of this Notice 1s to transfer responsibility for ithe coordination
of Tsbles of Crganization from the Office of Personnsl to the Mansgement
3taff, Office of the Deputy Director (2dministration), to prescride certain
responsibilities for the sllocation and eontrol of personnel ceilings, and
to et fortn the responsibilities and procedures for handling proposed or
changed Tevles of Organization. The provisions of this Notice are effective
18 Jeanusry 195h.

2. DRFIRITIONS
Teble of (rganization changes consist of the following:

a. Organizatiocnal Changes
These are changes in the ocrganizational structure or staffing pattern of
an Agency component. They {nelude modifications of organizational struc-
ture, sdditions or deletions of msuthorized positions, or changes in
nomsnclature of ‘gency components.

b. Fanctional Changes
These are additions, deletions, or changes in the functions assigned to
an igency component. They uay or may not affect the organizational
strueture.

¢. Classification Changes
Thewe ave changes in nomenclature or grade for positiocns on approved
Tables of Orgenization waich do not affect the organizationsl siructure
or basic functions assigned to particular poaitiocns.

3. BCOPFE
The provisions of thie M ilce: mpply to &1l activities in which staff employees,

detailed civilisn persomnel, detalled military personnel and certain staff
agents are utilized.

Dooumant !i, *--ﬁ
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PROCEDURES

Requests for Tables of Crganization or changes thereto shell be submitied
by the requesting officlel, tnrough channels, as follows:

(1) Requests involving orgsnizatiomal changes or changes in fuctions (sec
& 2.8. and 2.b. above) shall be submitted in quedruplicate o
the Chief, Management Staff.

(2} Requests involving classificstion changes ounly (see paragraph 2.0.
above) shall be submitted in duplicete to the Classification and Wage
Division, Office of Persomnal.

Requests ehall be supported by such statewents of Jjustificaticnm, worklosd
or work measuremeat datas, organizational charts, statements of functions,
and statements of basic related procedures ag are necessary for review
and sction om the proposals. Requests involving classification changes
shall include statements of the duties and responsibilities of all posi-
tions involved.

The Chief, Management Staff, upon receipt of a request, will coordinate
the request with the issistant Director for Fersonnel and with other
Agency components conmcerned, including the Logistics Office where appro-
priate. Comments reeeived ¥ill be'reviewed by the Chlef, Management
Stalf, summarized, and forwarded with recommendations to the Deputy
Director {Administration}.

The (ffice of Ferscancl, upon receipt of a request involving classifica-
tion changes only, sholl coordinate the request with the Comptroller prior
to mpproval where gignificant budgetary considerations are involved., Minor
classification changes will be reviewsd by the Comptroller through a post
awdit of Forms Fo. 30-25.

Tables of Organizetion or changes thereto approved by the Deputy Director
{7amintstration) or the Director of Central Intelligence shall be forwarded
by the "hief, Menmgewent taff, to the Assistant Director for Fersocmnel for
dissemination. The :ssistant Dirsetor for Fersonnel, or his designee, shall
potify all organizations concerned of such approvals. Notifieatiozn shall

be made on CIA Porm Fo. 30-25 or tabulating machine listings which will
serve as immediate authorisstion for the sncumbrance of the positions involv-
ed. Complete Table of Crganization listings will be provided quarterly.

FOR THE DIRECTOR OF CENTRAL IRTELLIGERCE:

L. K, WHITE

Aciing Deputy Director
(Administration)

DISTRIBUTION: AR
(Nomenclature revised) SA/DDA;EDE:mj (8 April 1954)
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CONFIDENTIAL

&, RESPONSIBILITIES

a. Heads of OUffices of the Depuly Director (Adminietration), Assistant Direc-
tors of the Deputy Direetor {Intelligence), Chiefs of 3enlor Steffs and
Ares Divisions of the Deputy Director {Flens), the Assistant Director for
Communications, the Director of Training, and the Assistant Direetor for
Personngl are responsible for timely submission, through cheunels, of
proposals for Tables of Crgenization or changes thereto affecting their

_ respective organizations. In the case of a particular field or pro,
.Feble of Organization which im the Judgment of the Deputy Direector (Plans}
is too sensitive for this proeedure, the Director of Central Intelligence '
will be requested by tbe Deputy Director (Plans) to make an exception so |
as to permit fimal epprovel of the Table of Crganisation in this lnstance
by the Deputy Director {Flans).

b. The Chief of the Management Staff is responsible for coordinating pro-
posed new Tablaes of Organization or organizational or functional changes A
as defined in paragraphs 2.a. snd 2.b. above with other ‘gency components
goncerned and for the following:

(1) Examination as to soundness of organizational structure, functions
and procedures.

{2) Quantitative evalustions az to wanpower and muwbers and types of
positions required.

¢. The Comptroller will exasmine the propoeed Tables of Crganization in the
light of budgetary, fiscal and sllied matters.

d. The Aseistant Director for Personnel is responsible for classification and
wage review, for the meintenance of persomnel celling records, for the
maintenance of Table of Organization position records, and the dissesing.
tion of approved Tables of Organigation and changes thereto.

e. The Deputy Director (Administration) will alloeste military sad civillian
personnel ceilings.

L, AUTHORITIES

a. The Deputy Director (Administration) is authorized tc approve those pro-
pesed Tables of Organization and persomnel ceiling changes which are
eoncurred in by all officials concerned. “here there is a non-concuwrrence,
the propossl and all supporting papers shall be submitted to the Uirector
of Central Intelligence by the Deputy Director (Administration) for

deternimation. '
b. The Assistant Director for Perscnnel is suthorized to classify positions
listed in proposed Tebles of Organizaticn. Proposals involvi r-
grades will be processed in accordance with Agency Regulation 25X1A
..
CORFIDENTIAL

J—

Approved For Release 2002/05/17 : glﬂiRDP78-0471 8A001100120129-6



STATINTL  approved For Release 2002/05/17 : CIA-RDP78-04718A001100120129-6

Approved For Release 2002/05/17 : CIA-RDP78-04718A001100120129-6



